





Guided Workday Schedule

During the course of each of the three months of the ninety days,
September, October, and November, the AYP Coordinators will be hosting
guided workdays. They will be held around the Metro area and are available
for leadership teams or partial teams to work with a coordinator on various
aspects of the improvement plan.

This year, we have secured two rooms at most sites; both rooms will be
available for a morning or afternoon session or both. That will be determined
by the team. If you choose to stay for the afternoon session, we will not be
providing lunch - feel free to take the break hour and go out to lunch or bag
lunch, if you wish. You may also choose to attend only morning or only
afternoon on some days.

There will be no presentations; rather we will provide individual, hands-on
work with any site that requests and/or needs that assistance. Each day has
a theme - that means that in one room, we will ensure that we have
specialists available to work with teams on that topic. For instance, several
days have been identified as a Strategies theme. On those days we will have
ELL, Math, Special Ed, Literacy specialists available to work with individual
teams on their strategy development. In the other room, there will be
coordinators available to work on any aspect of the plan the team needs
assistance.

As an example: September 14 is the first guided workday scheduled; it will
be held at the New Brighton Family Center. The theme is needs assessment
(soft data collection and analysis) - one room will be working on needs
assessments. The second room will be open with coordinators available to
assist with any aspect of the plan. So, even if you do not need to work on
the theme for the day - feel free to come to any session to get the
assistance needed.

We are opening more guided workdays this year as we will not be able to
make multiple visits to schools. We will make an initial site visit;
videoconferencing, Acrobat.com and other technologies will be available to
check in with coordinators.



September 2011 Schedule

September 14 - New Brighton Family Center
Theme: Needs Assessment
Assistance: AYP Coordinators

September 20 - Hopkins, Eisenhower Center
Theme: Data Collection and Analysis
Assistance: AYP Coordinators
Special Ed Specialist

September 28 - Shoreview Community Center
Theme: Data Collection and Analysis
Assistance: AYP Coordinators
ELL, Co-Teaching Specialist

September 29 - Roseville Skate Arena
Theme: Data Collection and Analysis
Assistance — AYP Coordinators



SEPTEMBER 2011

AYP GUIDED WORKDAYS

Monday Tuesday Wednesday Thursday Friday
5 Labor Day 6 7 8 9
12 13 14 Guided Workday 15 16
New Brighton Family Cent
Theme: Needs Assessment
Assistance: AYP Coordinators
19 20 Guided Workday 21 22 23
Hopkins -Eisenhower Cent
Theme: Data Collection
Assistance: AYP Coordinators
Special ED Specialist
26 27 28 Guided Workday 29 Guided Workday 30

Shoreview Community Cen

Theme:

Data Collection and Analysis
Assistance: AYP Coordinators
ELL & Co-Teaching Specialist

Roseville Skating Center

Theme:
Data Collection and Analysis
Assistance: AYP Coordinators




October 2011 Schedule

October 6 - TIES Training Center
Theme: Strategies
Assistance: AYP Coordinators
Literacy/ELA

October 11 - Shoreview Community Center
Theme: Action Plan
Assistance: AYP Coordinators
Special Ed Specialist

October 13 - Mounds View Community Center
Theme: Action Plan, Working with Corrective Action
Schools
Assistance: AYP Coordinators
Special Ed Specialist
Math Specialist

October 20 - Wellstone Center
Theme: Action Plan
Assistance: AYP Coordinators
Special Ed Specialist
PLC/Formative Assess Specialist

October 26 - Mounds View Community Center
Theme: Action Plan, Working with Pre-Restructuring
Schools
Assistance: AYP Coordinators
Special Ed Specialist
Math Specialist

October 27 - Roseville Skate Arena
Theme: Action Plan
Assistance: AYP Coordinators
ELL/Co-Teaching Specialist



Monday

OCTOBER 2011

AYP GUIDED WORKDAYS

Tuesday

Wednesday

Thursday

6 Guided Workday
TIES Training Center

Theme: Strategies
Assistance: AYP Coordinators
Literacy/ELA

Friday

10

11 Guided Workday

Shoreview Community Cen

Theme: Action Plan
Assistance: AYP Coordinators
Special Ed Specialist

12

13 Guided Workday

Mounds View Community

Theme: Action Plan,
Working with Corrective
Action Schools

Assistance: AYP Coordinators
Special Ed & Math Specialist

14

17

18

19

20 Guided Workday
Wellstone Center

Theme: Action Plan
Assistance: AYP Coordinators
Special Ed & PLC/Formative
Assess Specialist

21

24

25

26 Guided Workday

Mounds View Community

Theme: Action Plan, Working
with Pre-Restructuring Schools
Assistance: AYP Coordinators
Special Ed & Math Specialist

27 Guided Workday
Roseville Skating Center

Theme: Action Plan
Assistance: AYP Coordinators
ELL/Co-Teaching Specialist

28




November 2011 Schedule

November 2 - Hopkins — Eisenhower Center
Theme: 911 (All Aspects of Plan)
Assistance: AYP Coordinators
PLC/Formative Assessment Specialist
Special Ed Specialist
Math Specialist

November 3 - New Brighton Family Center
Theme: 911 (All Aspects of Plan)
Assistance: AYP Coordinators
ELL/Co-Teaching Specialist
Special Ed Specialist

November 9 - Shoreview Community Center
Theme: 911 (All Aspects of Plan)
Assistance: AYP Coordinators
Literacy/English/Language Arts Specialist
Special Ed Specialist
Math Specialist

November 10 - Eden Prairie Community Center
Theme: 911 (All Aspects of Plan)
Assistance: AYP Coordinators
PLC/Formative Assessment Specialist
Special Ed Specialist
Math Specialist



NOVEMBER 2011

AYP GUIDED WORKDAYS

Monday Tuesday Wednesday Thursday Friday
1 2  Guided Workday 3 Guided Workday 4
Hopkins -Eisenhower Cent | New Brighton Family Cent
Theme: 911 Theme: 911
(All Aspects of Plan) (All Aspects of Plan)
Assistance: AYP Coordinators | Assistance: AYP Coordinators
PLC/Formative Assessment, |ELL / Co-Teaching &
Special Ed & Math Specialist | Special Ed Specialist
7 8 9 Guided Workday 10 Guided Workday 11
Shoreview Community C | Eden Prairie Community C
Theme: 911 Theme: 911
(All Aspects of Plan) (All Aspects of Plan)
Assistance: AYP Coordinators | Assistance: AYP Coordinators
Literacy / English /Language |PLC/Formative Assessment,
Arts, Special Ed & Math Special Ed & Math Specialist
Specialist
14 15 16 17 18
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AYP Stages of In Need of Improvement

Schools or Single-Site Charter Schools

AYP Stage AYP Stage Requirements

Stage 0 = Did Not Make AYP | »  Public Reporting

Stage 1=School Choice e  Public Reporting and Notify Parents

1.1,1.2 s Develop and implement a School Improvement Plan

»  Setaside 20% of Title I allocation (plus any flexed dollars) or an amount equal to at the district level for
School Choice (Unless a lesser amount is needed. If School Choice is not a feasible option due to lack
of choice within district boundaries, the district or charter school may choose to begin SES).

s Set aside 10% of Title I school allocation for professional development
Stage 2= Supplemental e  Public Reporting and Notify Parents
Educational Services (SES) = Update and implement a School Improvement Plan
2.1.22 *  Set aside 20% of the Title I allocation (plus any flexed dollars) or an amount equal to at the district level
i for School Choice and SES (Unless a lesser amount is needed)
»  Setaside 10% of Title | school allocation for professional development
Stage 3=Corrective Action »  Public Reporting and Notify Parents
3.1, 3.2 ¢ Implement a Corrective Action/School Improvement Plan
e Set aside 20% of the Title I allocation (plus any flexed dollars) or an amount equal to at the district level

for School Choice and SES (Unless a lesser amount is needed)
= Setaside 10% of Title I school allocation for professional development - not required, but highly
encouraged

Public Reporting and Notify Parents

Continue to implement a Corrective Action/School Improvement Plan

Prepare a Restructuring Plan

Set aside 20% of the Title I allocation (plus any flexed dollars) or an amount equal to at the district level
for School Choice and SES (Unless a lesser amount is needed)

»  Selaside 10% of Title I school allocation for professional development - not required, but highly
encouraged

Stage 4 = Pre-Restructuring
4.1,4.2

Stage S = Restructuring s Public Reporting and Notify Parents

5.1,5.2 «  Implement Restructuring Plan

o Set aside 20% of the Title I allocation (plus any flexed dollars) or an amount equal to at the district level
for School Choice and SES (Unless a lesser amount is needed)

= Setaside 10% of Title I school allocation for professional development - not required. but highly
encouraged

Districts or Multi-Site Charter Schools Identified at the District Level

AYP Stage AYP Stage Requirements

Stage 0 = Did Not Make AYP | »  Public Reporting

Stage 1=In Need of Public Reporting and Notify Parents
Improvement Develop and implement a District Improvement Plan
1.1.1.2 Set aside 10% of Title 1 district allocation {plus any flexed dollars) for professional development*
’ Flexing limited 1o 30% (unless REAP**) — funds transferred must be used for improvement activities
May not be an SES provider
Stage 2=Continuing In Need Public Reporting and Notify Parents
of Improvement Update and implement a District Improvement Plan
21,22 Set aside 10% of Title I district allocation (plus any flexed dollars) for professional development*

Flexing limited to 30% (unless REAP**) — funds transferred must be used for improvement activities
May not be an SES provider

Public Reporting and Notify Parents

Update and Implement a District Improvement Plan

Set aside 10% of Title I district allocation (plus any flexed dollars) for professional development*

No Flexing (unless REAP**)

May not be an SES provider

Mandatory 2% programmatic set aside of Title I district allocation (plus any fexed dollars) to be used
for the District Improvement Plan

Stage 3=Corrective Action
3.1,3.2

It is possible to be identified at the district level and at the school level at the same time. If this is the case, then all requirements
above apply.

* School set-aside for professional development may be included in district set-aside for professional development.

+*+ REAP districts may continue to flex if all applicable funding is used to carry out improvement requirements. Transferred funds
must be used for improvement activities.
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FRAMEWORK FOR
CONTINUOUS SCHOOL IMPROVEMENT

Phase One
Assess Needs

Phase Two
Use Data to
Develop Goals

Phase Five
Monitor and Evaluate

Phase Three
Develop the Plan

Phase Four
Implement the Plan




Continuous school improvement planning, development, implementation and
monitoring is a cyclical, system-wide process that supports a systems perspective
for maintaining district and school wide goal alignment. This cycle helps you
improve organizational and performance practices, capabilities and results. It also
helps to facilitate communication and sharing of best practices among your staff
and other schools, and serves as a working tool for understanding and managing
performance and for guiding organization planning and opportunities for learning.

Metro ECSU Regional Education Specialists have developed a framework (based on
current research) to assist districts and schools in building internal capacity for all
aspects of continuous school improvement. We will work with you and your
leadership team in planned opportunities for individuals and/or teams to complete
phases and implement a quality improvement plan.

As a result of the Minnesota Department of Education State Program
Improvement Grant (Title 1 AYP Grant), Metro ECSU is able to provide
technical assistance to all districts and schools in the 7 county Metro
area, Region 11, who are in a consequence phase of AYP (Adequate
Yearly Progress). The duration of this grant is six months and is
intended to work exclusively on the first three phases of the above
Framework for Continuous School Improvement Planning.

This booklet is meant to be a “self-help” guide to assist leadership teams in the
steps necessary to plan and develop a continuous school improvement plan.
During guided workday sessions, we will be referring to this guide and working
through those processes necessary for your team to complete the continuous
improvement plan that will move your district/school forward in increasing student
achievement. The sections include:

= Tasks available to assist in the first three phases of the framework

V Needs assessment

v Data collection and analysis

v Developing an action plan

v Completing the improvement plan template
V Calendar of guided workdays

= Appendix A - Review of the elements of the improvement plan template
= Appendix B - Guidelines for Corrective Action planning
= Appendix C - Guidelines for Pre-restructuring planning






